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Narrative

The Support to Programme and Management (SPM) Project, through the Programme Support Unit {PSU) supports UNDP Liberia Country Office
{CO} in strategic planning and identification of new programme areas while ensuring consistency with UNDAF and CPD priorities and
creative responses to emerging challenges and opportunities. Its purpose is to provide quality assurance advice to CO Management Team
as well as provide oversight support to programmes through results-based management, monitoring & evaluation; quality reporting;
capacity development; internal control frameworks {ICF} for programmes; management of partners’ agreements; and repository for key
programme documents. PSU is also responsible to implement donor compliance; audit compliance; risk management; and monitor
resource mobilization action plans.

The SPM Project has 3 core functions:

1. Resuits-based management: this function basically ensure that UNDP CO’s internal Standard Operating Procedures business processes are
adequately mapped and implemented in a in results-oriented manner. It provides inputs to CQ programmes and projects
formulation, and to other processes of programmes and projects life cycle. Ensures proper monitoring, evaluation and reporting of
programmes as well as meeting partnership and donor compliance of all agreements signed between UNDP and donor partners.

2. Oversight and Management Support: this function supports the strategic oversight of planning, budgeting, implementing and monitoring of
the CPD, tracking use of financial resources in accordance with UNDP rules and regulations. It also ensures that the audit processes

of the CO are implemented and responded to appropriately, etc.

3. Capacity Building: ensure that all staff and colleagues are well versed in UNDP’s finance, M&E and reporting procedures, including
administrative and NEX reporting, and other budgetary and resource management issues.




Total Program Budget (FY 2018): USS$:

US$:

Programme Period: 01 January 2018 - 31 December 2018
711,207.54
Programme Component: Programme and management support
Project Title: Support to Programme and Management (SPM) Project Chrramt ComteGintinhs teort Turtuces:
Project ID: 00109031 ~ e
roject ID: 711,207.54
Project Award: 00109871
Project Duration: 2018 - 2023
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UNDP N/A
UNDP N/A N/A
| UNDP N/A N/A
UNDP UNDP $7.000.0
L
UNDP {Portion $3,000.0
deducted ]
from SPM
budget)
2 spot
checks as per
the HACT
1 internal
control
UNDP N/A N/A,
UNDP N/A N/A




LINDP N/A N/A
UNDP N/A N/A
UNDP N/A N/A
UNDP NIA N/A
UNDP SPM portion | $3,000.0
of supportto | 0
Micro-
assessment
UNDP N/A N/A
UNDP N/A N/A
UNDP N/A N/A
UND?P Cosi-share N/A
UNDP 1 joint M&E | $5,000.0
& 9
commaunicati
on training
1 refresher
training
UNDP I laptop (LI} | $1,500.¢
1 printer + ]

ink (spare)




1 binder $1000.0
Keyboard 1]
and mouse $500.00
5350
UNDP Portion of $60,000.
UNDP 04
contribution
UNDP UNDP $343,00
contribution | .00
$276,85
7.54
$£10,609.

00




